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INTRODUCTION

Hey Parents!
We are so excited that you and your student(s) will be joining us
for CLVRY YTH this 2021-2022 school year! In this booklet you
will find a lot of helpful information to help you and your student(s)
stay connected and informed.
CLVRY YTH is a place where your students can connect with
peers and other loving adults. Students will experience a safe and
fun learning environment where they can meet Jesus in
unexpected and exciting ways. Our goal is that CLVRY YTH is a
place where students feel encouraged to express doubts, ask
challenging questions, and figure out what it means to trust Jesus.
Thanks for sharing your student with us. It is an honor and
privilege to partner with you in helping these students discover
who Jesus is and why He matters. We are excited to see what
this year’s journey has in store for all of us and to see where God
shows up.

-Sarah and Katelyn
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OUR MISSION AND VALUES
The mission of Calvary Church is to lead people into a growing
relationship with Jesus Christ.
In NextGen ministries, we create an intentional environment for
our students by making these values the driving force behind
everything we do.
NextGen CORE VALUES:

We believe that...
● Every person is created in the image of God.
● Every person needs to know they are loved, they belong,
and they are not alone.
● Every person needs to know the life-changing truth of the
Bible.
● Families have the greatest influence in a kid's life.
● Every person needs to know they can trust Jesus no matter
what.
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NEXTGEN CULTURE
We want NextGen to be a place where everyone knows they are
loved, they belong, and they are not alone. Creating this type of
culture starts with us. We want both adults and students to be on
board with the vision we have for the year, and the type of place
we want NextGen to be. If we set the tone for this type of
environment, the hope is that students will take ownership of
helping to make that happen.
How each student treats each other changes how they’re going to
experience NextGen ministries. As parents, here are some
specific things you can help us communicate to your students
about what we expect from everyone at YTH.

We want to create a culture where…
● We are examples of Christ in how we love God, love others
and reach out.
● New people are noticed, welcomed and integrated into our
group.
● Everyone is respected, even when conflict arises.
● We are proactive in creating a positive environment.
● Choose to not just hear, but actively listen when others are
speaking.
● Everyone participates because we understand the power of
community.
● We communicate when we have issues with one another, or
have challenging experiences at NextGen.
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DISCIPLESHIP
We believe effective discipleship happens within the context of
relationships. In NextGen ministries, we prioritize creating
opportunities for relationships to be formed. We believe that all
students should have at least five key adults in their life who are
investing in them.
Ultimately, we believe that a student needs to feel they belong
before they can believe. That’s why we focus so much energy on
getting students plugged into consistent small groups, why we
emphasize that parents are the primary disciplers of their own
kids, and why we surround students with tons of Jesus followers.
Because discipleship takes all of us!

DISCIPLESHIP IS PERSONAL
Your kid’s small group leader (SGL) will have the opportunity to
learn about the unique personality, interests and life experiences,
that build the mosaic of your student(s) life. We have taken our
SGLs through the book, Its Personal, which outlines five
dimensions of a student’s personal life. We believe every SGL
should know these if they want to make a real connection.
Do you know my name?
Do you know what matters to me?
Do you know where I live?
Do you know what I’ve done?
Do you know what I can do?

We believe Jesus set the ultimate example of discipleship. If we
look at how Jesus interacted with people and how he addressed
these questions, we see the importance and impact of knowing
someone’s story.
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PARTNERING WITH PARENTS
People are formed by the families they are raised in. We form our
perspective of the world, learn how to interact with others, and
form our self-identity within the context of our families. We believe
that, in every student’s life, this is true: The influence of the
family is always greater than the influence of a church.
On average, volunteers will have forty hours a year set aside to
spend with their students/small group. The average parent has
over 3,000 hours a year to spend with their child. At best, the
church has a temporary influence. By default, a student’s family
has a lifelong influence.
That’s why a student’s family will always be the biggest influence
in their lives. When we choose to partner with parents,
we nurture authentic faith.
We also believe that parents need to team up with the local
church because their kids need to see faith in Jesus, and
missional living, modeled from a whole community of believers.
We need each other!
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FAMILY COVENANT
As a part of our faith community at Calvary, we commit to
prioritizing the promise made at baptism and our relationship with
Jesus by promising the following:
● To participate regularly in corporate worship experiences and
engage with sermon dialogues for 12 of these experiences
per year, as a way of interacting with faith as a family.
● To make YTH on Wednesday nights a priority in our
schedule. We understand that attendance is a significant
part of being in a faith family.
● My child will engage in a week-long or weekend mission
experience at least twice over the next seven years.
● My child will attend a minimum of four retreats over the next
seven years.
● Together, we will develop a My Faith Story Timeline during
the Affirmation of Baptism Breakfast in preparation to move
toward affirming their Baptism. (During sophomore year.)
As a family, we are making a covenant to be in this process of
affirming our baptism, to walking through doubts and questions
together, and praying regularly for one another. We understand
that faith is a journey and not a product. We understand the
significance of this covenant and will communicate with
leadership in the event circumstances interfere with our ability to
follow through.

Parent(s)/Guardian(s) _______________________ Date: ______
Affirmation Student: _________________________ Date: ______
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SERMON DIALOGUES
As part of the Family Covenant and Affirmation of Baptism
process, students in grades 6-9 are encouraged to complete 12
sermon dialogues with their families each year (approximately
one per month) using the following template. Parents, we believe
that it is your responsibility to initiate these conversations with
your student. We believe there is power in bringing the church
experience home and owning the experience as a family. This
helps cultivate ownership of faith for students as they grow in the
church! This template is a tool for your family, to help make that
happen.

Discuss
● What stood out to you in this week’s sermon?
● What surprised you?
● What is something new that you learned?
Read
● What Bible stories or verses did the pastor talk about? Look
them up together in your Bibles.
● What did the message and scripture say about who God is?
Reflect
● What is one way you can apply what you heard to your life
this week?
● How can you show others who God is, based on what you
learned this week?
Pray
● Ask your student how you can be praying for them this week,
and pray together!
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NEXTGEN COVENANT
Calvary staff, pastors and youth directors covenant to the
following:
● Praying regularly for the children, youth and families in our
community.
● Providing clear, consistent and regular avenues of
communication to parents and teenagers.
● Prepare events and experiences that enrich the faith
development of teenagers and adults.
● Grow in our own personal walk with Jesus through regular
times of prayer, worship and community-building as we seek
to set an example for the next generation.
● Create an environment that is physically, emotionally and
spiritually safe where teenagers share openly, invite friends,
wrestle with questions of faith, and build meaningful
relationships with significant adults.
● Be good stewards of the time, money and resources that
God has entrusted to us.
We understand the significance of this covenant and will be
authentic with teenagers and adults in the event we are
unable to follow through with aspects of our commitment.
We understand that this is a process and the goal is not
perfection, but faithfulness to the work to which God has
invited us.

Sarah Lageson, Middle School Director
Katelyn Mapes, High School Director
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ROLES: WHO DOES IT TAKE?
[Small Group Leader]
As a small group leader, you may feel like you don’t have all the answers or
aren’t cool enough to relate to the kids and students, but your presence in
their life is so significant! Showing up and being consistent has a huge
impact on them, and shows them how much you care. For us to have a
great year as a team this year, we need a few things from you:
Pray for your kids/students: Prayer is powerful. Praying for the
kids/students will change your heart and theirs.
Prepare: When you take the time beforehand to prepare, you can focus
more on the immediate conversation.
Prioritize Relationships: We believe that kids and students need a place
where they feel like they belong BEFORE they can engage with their
beliefs. Building a relationship with them where they know they are loved,
they belong, and they are not alone is where ministry starts.
Show up: Commit to being present on a regular basis. Attend trips and
show up randomly at your kids’ activities, invest outside of
Sunday/Wednesday.
Train hard: Attend weekly leader meetings (CLVRY YTH only) at 6 p.m. on
Wednesday nights. Prioritize leader development sessions (Lead Small in
September and January)
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Create a safe and positive environment: Safety matters. Maintain
positivity while navigating difficult situations. Ask for help, and if you see
something of concern please notify staff immediately.
Partner with parents: A student’s family will always be the biggest
influence in their lives. When we choose to partner with parents, we nurture
authentic faith.
Communicate: As ministry staff, we will be meeting with leaders
individually throughout the year to hear about what’s going well and where
you are struggling. Let us know if you need anything in-between those
meetings.
Serve with your group: Participate in service opportunities during the year
through Calvary. Check out Calvary.org/serve to find opportunities outside
of Calvary Kids and YTH sponsored events.
Welcome: Welcome new students into your group. Let someone on staff
know if you have a new student that week.

[ethos Leader]
Ethos is a unique program designed to help high school students navigate
questions of identity, belief and purpose within a context of belonging. An
ethos Leader is a caring adult willing to walk with a group of students
through their time in high school and help them transition well into their first
years out of school.
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ethos continued: THE SPECIFICS
● Meet weekly with your group
● Attend monthly training

● Communicate with Katelyn about the book, video series, or book of
the Bible your group is going through
● Show up consistently for your ethos group
● Communicate with your co-leader

[Guest Experience and Special Events Team]
The Guest Experience Team’s main role is to help students feel like Calvary
is a place they belong. Hellos and goodbyes show a student that they are
noticed and significant. You set the tone for how a student feels when they
walk through our doors, and let them know they are seen, cared for and
liked!
The Special Events Team has an important role in making sure kids
experience how much fun it can be to follow Jesus. Our goal is to create
super fun events that kids want to invite their friends to.
GE and Events: THE SPECIFICS
● Be present when you are scheduled
● Make sure every student is greeted with a smile
● Identify new students and introduce them to a small group leader for

their grade. Help them get registered.
● Attend appropriate events, meetings and gatherings
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RESOURCES

FOLLOW US ON INSTAGRAM AND FACEBOOK!
Stay up to date on upcoming events on our social media platforms:

MIDDLE SCHOOL
Instagram: @clvryythms
Facebook: CLVRY YTH - Middle School

HIGH SCHOOL
Instagram: @clvryythhs
Facebook: CLVRY YTH - High School

For other parent resources,
visit our website at calvary.org/nextgen/parents/
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CLVRY YTH STAFF

KATELYN MAPES
High School Ministries Director
kmapes@calvary.org
763.231.2989

SARAH LAGESON
Middle School Ministries Director
slageson@calvary.org
763.231.2972

KJ LOESCHER
NextGen Ministries Admin
kloescher@calvary.org

17

Notes

18

Notes

19

20

